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I.

Chairman Coolidge called the Senate to order.
the February meeting were approved as submitted.
II.
A.

Finally, with respect to the compliance plan, the Provost pointed
out that nothing definite had yet been decided and that all suggestions and
proposals were still tentative. The various approaches included raising of
faculty sa l aries at S.C. State, enhancing some of its degree programs, and
transferring some programs to S.C. State. These latter ones included merging
USC-Aiken with Orangeburg State, moving the University's Ed.D. program there,
and establishing a School of Business Administration in Orangeburg.

Approval of Minutes.
The minutes for

Reports of Officers.

Professor Abernathy inquired whether a transfer of faculty was
contemplated and the Provost answered that an exchange of faculty might be
considered, but not a transfer.

Provost Francis T. Borkowski:

In connection with the attempt by the Commission on Higher Education
to eliminate the two-year programs of the College of General Studies, the
Provost emphasized two important aspects. The first dealt with the allegation
that the University administration, by aggressively pursuing its course of
action, may have diminished the ability of the University to deal effectively
with other broader issues, such as budget matters, compliance, and personnel
reductions. The Provost stated that the administration does not agree with
this assertion and emphasized that the two-year programs issue would have
reduced severely the ability of the administration and of the faculty to
maintain a comprehensive state university . By utilizing the appeals procedure
provided in the law, the University administration merely had recourse to an
option intentionally included in the law. To give in to the mandate of the
Commission on Higher Education, many of whose members lack proper academic
credentials, would have meant an abdication of the responsibility vested in
faculty governance, the administration, and the Board of Trustees to control
the University's mission, academic affairs, and programs.

In response to another question, Provost Borkowski noted that
although the establishment of a school of business administration at Orangeburq would be a duplication of programs, no objections from the Commissior. on
Higner Education had been heard .
B.

Associate Provost Stephen H. Ackerman:

Associate Provost Ackerman observed that the schedule of summer
classes would be published within the next two weeks and that the dates for
summer school can be found on page 52 of the Faculty/Staff Directory.
III.
A.

Reports of Committees.

Steering Committee:

Chairman Coolidge referred to the slate of nominations for faculty
committees as prepared by the Steering Committee and asked for further
nominations. The following people were nominated: Professor Benjamin
Franklin, English, for the Athletic Advisory Committee. Professor Charles
Curran, College of Librarianship, for the Athletic Advisory Committee.
Professor Peter Becker, History, for the Committee on Curricula and Courses.
Professor Richard Hohn, Physical Education, for the Grievance Committee.
Professor William Thesing, English, for the Scholastic Standards and Petitions
Committee.

Secondly the Provost deal with the charge that the administration
had acted without sufficient faculty participation. The Provost pointed out
that in fact the Steering Committee, the Academic Forward Planning Committee,
the Faculty Advisory Committee, the Graduate Council, and others had been
kept informed of the administration's actions, even if occasionally such
quick responses were required that these faculty groups could not be involved
in every detail. He thanked the faculty for writing letters and memoranda for
dealing with the various issues and assured the faculty that all such communications are thoroughly assessed. He also thanked the faculty for . its active
support in the recent discussions with the Commission on Higher Education
and the legislative bodies.

B. Committee on Curricula and Courses, Professor John L. Safko,
Chairman:

Commenting on the budget and the mandate to reduce personnel costs,
the Provost explained that the original figure of 7% had been reduced to 3 1/2%,
while at the same time a directive had been issued to underspend an additional
2 1/2.% of the amount of money for personnel services . This amounts to a total
reduction of about 6%, equal to about 2 million dollars. Even if these monies
were to be restored ultimately, the University would only receive the same
allocation as last year, requiring the University to live on the same unchanged
budget for two years in spite of the increases in fixed costs and the brunt of
inflation. The administration has carefully scrutinized the budget and will
shortly confer with the Faculty Advisory Committee and the Steering Committee on
its findings. In consultation with these committees it was decided to refrain
from sending out non-reappointment notices to first-year faculty, but altogether
there appears the need to reduce personnel services by 3%.

On behalf of the committee, Professor Safko moved approval of
sections I, II, Ill, IV, and V, after having made some editorial corrections
in the last group. All were approved.
C.

Faculty Advisory Committee, Professor John Kimmey, Chairman:

Professor Kimmey noted that the recommendations on pages A-17 to A-19
according to the regulations in the Faculty Manual, pages 32-35, can only be
decided by the general faculty. Consequently the proposals were only introduced
for the purpose of information and discussion. He explained the need for the
substitution as outlined on page A-17 as a consequence of a letter to President
Holderman from the director of state personnel. Dr. Mullins indicated that the
procedures for the termination of tenured faculty are acceptable except for the
provision of suspension with pay. Under state law this is not permissible and
consequently the section was rewritten.
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Concerning the rev1s1on of the tenure regulations, Professor Kimmey
remarked that this revision did not introduce any new elements, it was merely
designed to bring tenure and promotion procedures up to date, to simplify and
clarify various points, and to strengthen the statement in section l.

undergraduate standards in the University. Professor Charles Goodwin, Anthropology, .
remarked that one of the issues discussed at this meeting involved first-year
appointments and to exclude them from the Senate would deny them representation
on the issues.

Professor Nancy Lane, Foreign Languages, asked what recourse a faculty
member has who, still in the probationary period, is not retained. Professor
Kimmey replied that a decision of non-reappointment does not constitute
grounds for grievance under the academic grievance procedures, but can be
dealt with as an administrative grievance. Professor Sabia remarked that ~
to him non-reappointment connotes denial of tenure and that the distinction
made between _non-reappointment and denial of tenure is therefore not a valid one.

Professor Furchtgott, Psychology, mentioned that the reason he had
suggested the exclusion of some graduate faculty on some matters was that while
the members of the Law School, Medicine, etc. vote on admissions and other issues,
the Senate has no voice whatsoever in determining curricula, admission policies
and other matters concerning the graduate schools. He suggested that if Professor
Gardner's course be followed of everyone voting on undergraduate matters, the
Senate ought to have the same privilege with respect to matters of concern to
the graduate schools.

Professor Morris Blachman, Government and International Studies,
spoke to the reasons adduced during the February meeting by Professor Kimmey
as to why the probationary period is not grievable and took exception to some
of them. He was not so much concerned with the difference between tenured
and non-tenured faculty members as with the question of fairness. He suggested
that violations of academic freedom as well as discriminntion on the basis of
sex, race, religion, and age should be regarded as legitimate reasons to grieve.
Professor Glen Abernathy, Government and International Studies, agreed with
Professor Blachman in that violations of academic freedom ought to be grievable,
but that the issue of fairness should not be grievable. He pointed out that
there could be a number of reasons for non-reappointment having nothing to do
with a person's competence, service to the University, or his research or
publications. Some of the reasons--hiring someone else better qualifieq, for
example--might not be regarded as fair by the person not reappointed, but it
would not constitute a grievable cause.
Professor Hugh Norton, Business Administration, pointed out that the
Grievance Committee would accept any case sent to it by the President and had,
in fact, dealt with grievances for non-reappointment. Professor Greg Adams,
Law, questioned why Professor Abernthay did not wish to see cases of discrimination included among the reasons to grieve. Professor Abernathy replied that
he assumed that the University's Affirmative Action Office would resolve such
cases more expeditiously, but that he would have no objection to see discrimination counted among the reasons. Professor Perry Ashley, Journalism added
that when his committee was working on the grievance procedures during the
past year the procedure cited by Professor Abernathy was the reason that
discrimination had not been included.
On another matter, Professor Kimmey mentioned that his committee
had received suggestions for restructuring the Faculty Senate. In the
first instance, it has been recommended that only faculty members with sufficient
experience in the University be permitted to be senators so that they would
understand the issues from a point of perspective. Secondly, it has been
suggested that undergraduate matters should be voted on only by faculty members
who are involved with undergraduates.
Professor John Gardner, General Studies, observed that such a
distinction had never been made before, and that while there are faculty
members who are younger than others and therefore might have a different
perspective, they nevertheless should continue to be heard. As for the second
point, he was of the opinion that all faculty members are part of the University, regardless of whether they are involved with undergraduates or with
graduate students only. Even graduate faculty would still be concerned with

D.

Grade Change Committee, Professor Keith Berkeley, Chairman:

On behalf of his committee, Professor Berkeley moved the adoption
of the recommendations. Professor William Eccles, Engineering, moved to
recommit to the committee all grade changes of more than three by any givEn
faculty member with a request that they be returned to the Senate with a full
written explanation of the reason for the action. Professor Berkeley commented
that according to his knowledge Professor Ingram had inadvertently recorded two
sections on the wrong grade sheets. He also explained that the form used for
the purpose of changing grades has a number of statements on it, one requesting
grade changes because of clerical errors, another one because of transcription
errcrs. Over the past several years it has been the policy of the Grade Change
Committee to accept these justifications by professors without challenge.
Dean J. David Waugh, Engineering, spoke in favor of the amendment; he found it
strange that everyone of Professor Ingram's grades went up, seemfngly defying
the basic law of random process.
Put to a vote, the amendment passed, and so did the original motion.
E.

Scholastic Standards and Petitions Committee, Professor Joseph P.
Ryan, Chairman:

On behalf of the committee, Associate Dean Ted Simpson, Engineering,
presented to the Senate for information only the progression changes proposed
by the College of Business Administration for the new catalog.
F.

Bookstore Committee, Professor Ward Briggs, Chairman:

The report of the Bookstore Committee constituted part of the agenda.
IV.

Report of Secretary - None

V.

Unfinished Business - None

VI.

New Business.

Professor William Eccles, Engineering, moved to modify the procedure
involving grade changes so that no change of grade may be approved by the
Grade Change Committee and directly posted without Faculty Senate approval
unless clear evidence of erroneous computation is presented to the committee
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in writing by the faculty member concerned. Associate Dean Ed Mercer, Science
and Mathematics, and others drew attention to the difficulties this amendment would
cause with respect to graduating seniors and found the amendment unacceptable
unless Professor Eccles were willing to stipulate that a Senate meeting within
two days of graduation take care of the matter. Professor Ashley suggested
that the matter be referred to an appropriate committee and Professor Eccles
agreed. Chairman Coolidge assigned it to the Faculty Advisory Committee .
The Senate voted its approval.
VII .

RECORD OF ATTENDANCE
The following Senators attended the March 4, 1931 meeting:
BUSINESS ADMINISTRATIOfl - Bauerschmidt, Edwards, Carlsson, Norton, Reeves, Cooley,
Porter; EDUCATION - Rouse, Potter, Pe 11 i cer, Flake-Hobson, Hei!'lberger, Owens; rnGINEERING - Jur, Dickerson, Eccles, Simpson, Ranson; GENERAL STUDIES - Anderson, Andress ;
HEALTH - Physical Education: fkClenaghan, Werner; Public Health; Sear; HUMANITIES
AND SOCIAL SCIENCES - Anthropology: Goodwin; English: Ziegfeld, Butterworth, Kimmey,
McColly; Foreign Languages: Lane, Lipovsky; Geography: Sas; Government and International Studies: Kreml, Blachman, Sabia, Abernathy; History: Ehrlich, McFadden,
Terrill, Connelly; Music: Curry, Elliott, Bates; Philosophy: Skrupskelis;
Psychology: Furchtgott, Coleman, Forman; Religious Studies: French, Sociology:
Smith-Lovin; Theatre and Speech: Strickland; JOURNALISM - Ashley, Russell;
LAI• - Lacy, Adams, Glen; LIBRARIANSHIP - Curran; t1EDICINE - Watson, Burch, Holmes;
NURSING - Brown, Frick, Felton, Nauful; PHARMACY - Graham; SCIENCE AND MATHEMATICS Biology: Dewey, Husband; Chemistry: Gimarc, Bonner; Geology: Gardner; Mathematics
and Statistics: Taylor, Weier; Physics and Astronomy: Jones, Edge; SOCIAL WORK Creecy; UNIVERSITY LIBRARIES - Marcil, Mason, Nance, Thesing; REGIONAL CAMPUSES Beaufort: Taylor; Lancaster: Holshouser, Hodges; Sumter: Oldhouser, Lisk;
Union: Martin.

Good of the Order.

Professor Ruth Andress, General Studies, on behalf of the seventy
members of the faculty of the College of General Studies expressed their
gratitude to the Senate for its support and encouragement and likewise thanked
all other faculty members.
No further nominations for committee vacancies being made,
nominations were closed.
There being no further business, the meeting adjourned.

The following Senators did not attend the March 4, 1981 meeting:
BUSINESS ADMINISTRATION - Hickman, Meglino, Shuptrine, Hood; CRIMINAL JUSTICE Fraser; EDUCATION - Mcintosh, Hult, Miller; GENERAL STUDIES - Ingle, Brasington,
Fancher; HEALTH - Corrununicative Disorders: Cox; Health Education: Carr, Vincent;
Public Health: Weinrich; HUMANITIES AND SOCIAL SCIENCES - Aerospace Studies:
Ricketts; Art: Steven, Langer; English: Howard-Hill; Foreign Languages: Danow;
Media Arts: Storrer; Naval Science: Parker; Psychology: Davis; Sociology: Smith-Lovin;
JOURNALISM - Lopiccolo; LAW - Wedlock; MEDICINE - Lill, Ingebretsen, Buggy, Ebersole,
Gangemi, Bryan; NURSING - Conard; SCIENCE AND MATHEMATICS - Biology: Stevenson;
Computer Science: Bays; Geology: Cohen; Mathematics and Statistics: Trotter;
SOCIAL l•ORK - Tartaglia; UNIVERSITY LIBRARIES - Ridge; REGIONAL CAMPUSES Lancaster: Murphree; Salkehatchie: Lamprecht.
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